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Theme: Community

We shared ideas, thoughts, and experience about the sustainable

future of the world at this conference held in Higashida, Kitakyushu.

In thinking about sustainability, it was important to consider the
efforts of Kitakyushu, as well as those in other parts of Japan, Asia,
and all over the world. This year, we focused on communities in an
aging society, and on sharing community resources. The most
important factor was "People." People all over the world discussed
“community” to design our future, with the aim of sharing results
of our activities with people not only in Japan, but also with people

in other nations.
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Basic Information

The 2nd Higashida Conference for Sustainability

Dates: May 17th and 18th 2014 (Sat & Sun)

Venue: the Kitakyushu Innovation Gallery,

Fukuoka Pref., Kitakyushu, Yahatahigashi Ward, Higashida, 2 Chome-2-11
Theme: Community
Sub-topics: Shrinking, Aging Communities,

Community Resource Sharing
Keynote Speakers: Kanoko Kamata, Bunheng Kat, Tetsurd Kai
Student Presenters: Fritz Nuzir, Edison Zou, Satoshi Shinokawa
Number of Participants: 67

Countries represented: Australia, Cambodia, China, France,
Indonesia, Japan, Malaysia, Sri Lanka, the United Kingdom,

the United States

Languages: English, Japanese

Organiser: the Executive Committee of the Higashida
Conference for Sustainability

Co-Organiser: the City of Kitakyushu, Takamiya Mariver
Foundation for Environmental Protection

Supporters: JICA Kyushu, Kitakyushu International
Information Network

Sponsors: ATGREEN Co. Ltd.,

Takamiya Mariver Foundation for Environmental Protection
Cooperation: Kitakyushu Innovation Gallery and Studio,
University of Kitakyushu, Kyushu Institute of Technology,
Institute for Global Environmental Strategies, the Yahata
HAHAHA! Project, Ritsumeikan Asia Pacific University, the

Kitakyushu Museum of the Environment
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Forward

With the establishment of the Yawata steel
works in 1901, Higashida became the starting
point of Japan’s economic expansion and
industrialization. Through the conquest of
severe pollution through a collaboration of
academia, industry, and civil society, the area
is becoming a center of energy generation.

The ongoing “Kitakyushu Smart Community
Creation Project” is an initiative that
demonstrates the intelligent use of energy
within a region. Electric power is sourced
from a cogeneration system owned by the
neighboring steel plant and shared with the
local community in an independent power
distribution system—the only one of its kind
in Japan. In this case, however, it is not only
technology that makes this possible, but
cooperation in building a place with which
people are proud to be associated. It is in this
spirit that we hold this Higashida Conference
for Sustainability.

Taking a leading role in this conference are
university students. Of course those from the
Kitakyushu area are in attendance, but also
foreign students studying in Japan have been
invited. We hope to bring to this region a
spirit of cooperation and understanding of
practical ideas to cope with finite natural
resources and an aging, shrinking society.

Higashida Conference for Sustainability
Executive Committee
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The 2"d Higashida Conference for Sustainability Program
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Opening of the 2" Higashida Conference
for Sustainability
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Keynote Speech 1:“Community
Organizing,” Kanoko Kamata
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Keynote Speech 2: “Community
Development work in Cambodia,”
Bunheng Kat
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Keynote Speech 3: “Community Benefit,”
Tetsuro Kai
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Student Presentation 1: “Mainstreaming
Modest Sustainable Development in the
city of Metro,” Fritz Nuzir
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Student Presentation 2: ”China’s Aging
Society,” Edison Zou
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Student Presentation 3: “How is
Architecture important for Community?
Learning from examples in Europe,”
Satoshi Shinokawa
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Festival, Optional Tour, and other
activities around Higashida
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Presenting in the Aging Society discussion group
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Keynote Speaker ZtifzE;=

Kanoko Kamata &t H FETHF
“Community Organizing”
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“Swimmy”

Good morning, thank you. Today I'm
going to talk about Community Organizing.
Have you ever heard about the story of
Swimmy? In the story, there is a group of
small fish, and one big fish who threatens
the small fish. One of the small fish asks his
friends to help him fight against the big fish.
So they organize and they pretend to be a
bigger fish, and they get rid of the big fish.
That is the story of what community
organizing is. Each one of us has only a little
power, but if we use that power collectively,
then we change something.

Snowflake Leadership

Community organizing is a type of
leadership practice, and we believe that
leadership can be learned. We want to
develop as many leaders as possible, and
then create a community around that
leadership, or a constituency. We think of
this as snowflake leadership—we start off
from a few people who stand up for the
community, and identify leaders; and those
leaders identify other leaders in a kind of
chain reaction of leadership development,
and then you can change the community.
Even one brilliant person cannot change
the whole society; you need a lot of people.
So that is the content of community
organizing, and we call it snowflake
leadership. There might be opposition that
doesn’t want to change, but when the
constituency sticks together, they can get
the change that they want.

Why Community Organizing?

I would like to talk about why | do what |
do, and how | got into community
organizing. When | was a child, my mother
was very fun and active, until something
happened to her. | didn’t understand at the
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time, but later | found out that she had
been depressed. Her family told her, “you
just want to be lazy.” | was outraged! And
from then on, | cared about giving everyone
a voice. When | grew up, | worked at an
environmental consulting firm, and one day,
the CEO came and made new rules that
deprived autonomy from the employees.
Again, | was outraged. So, | collected
opinions from the other employees and
submitted them to the CEO. The next day,
he called me and scolded me, and said
“Why are you doing this? Don’t bother me.”
From then on, | was given boring jobs and
ignored. But | wanted to become an
environmental professional, so | decided to
obey him. Five years later, | was promoted
and got a higher salary, but | was not happy,
because | had no voice. | also found that
this is not happening only to me, but other
Japanese people experience the same thing.
| thought that things needed to be changed
in Japanese society, so | went to the US to
study community organizing at Harvard
University.

| learned organizing from Marshall Ganz,
a professor who created a program to teach
organizing in a universal way. That is what |
am doing in Japan. In the NPO | established,
Community Organizing Japan, we are
teaching the following things and we ask
people to practice them.

Steps of Community Organizing

We teach through five steps. The first is
to create a public narrative, or storytelling
to motivate people, and tell why we have
to act now. Second one is relationship
building. If you have a relationship together,
you want to do something together. The
third is team building. We want to have a
strong party to drive the whole movement.

We have to have a shared mission, and
shared rules to govern ourselves. Next is
strategizing; we want to use resources that
our own people have. Finally, action. You
have strategy but you have to get
commitment to implement it together. So
those are the five steps, it’s how we work.

The Story of Self, Us, and Now

| want to say a bit more about public
narrative, because it is kind of a new
concept in Japan. To motivate people we
tell a story, and it has 3 elements: the Story
of Self, the Story of Us, and the Story of
Now. The story of Self is why you care, why
you act. Do you remember the story of my
mom, and my company? That is my story. |
want to create a society where everyone
acts for change. You tell your story first, and
then our story, why we care. When | heard
the story of Higashida, | thought that this
place has such a history of people acting
together for a common goal, that is “our”
story, one of our stories. As Japanese, we
also have a story, and as human beings, we
have a human story. Every time we talk to
people, we create a new story of Us. If we
act together, we can make something, we
can change something. As of last year, we
have this very famous phrase, “ima
deshou?” It’s a story of Now. If you want to
motivate people, you tell your story, you
tell our story, and you tell about now.

Summary

To sum up, everyone has a little power,
but if we act together and use our
resources collectively, we can make change.
I think in this conference, you can find your
resources, and use them to act for change.



The three parts of Public Narrative, a key aspect of community organizing
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Keynote Speaker
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Bunheng Kat AL -H1k
“Community Dagselpfznent Work in Cambodia”
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Community Translation Organization

Greetings to everyone here, it is nice to
be part of this conference. | was Executive
Director of “Community Translation
Organization,” and now I am a
development advisor and fund raising
coordinator. CTO has gradually shifted
from just charitable giving to see that
giving must be structured for more
effective development. So CTO has
upgraded its work from just giving to
training, to empowerment, and so forth.
For us, the word “translation” means
helping people to translate their thinking
and knowledge into actions. We give, but
we make sure the local community
participates, takes ownership, and takes
care of what we have planted together.

Cambodia’s Survival Mentality

From turbulence and war since colonial
times, the Cambodian people had lost
capacity to rule, to lead and develop their
country. During wartime, people do not
think or plan for future, but only think if
they will be alive tomorrow, and thusly
lose capacity for future planning, making
decisions, and taking action. Cambodia has
just started to recover from that problem.

| would like to highlight the gap between
city and rural areas of Cambodia in terms
of development. Cambodia is a largely
agricultural country. About 80% of the

people are farmers and living in rural areas.

Agriculture is a traditional way of life for
most Cambodians. People living in rural
areas are often very poor, not just
economically but suffer poverty in health
services, education, water, electricity,
sanitation, and infrastructure. That is why
development is very challenging work in
Cambodia. Rural communities are
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agriculturally dependent communities.
However, agricultural sector rural
community development is very is still
weak, and so is the economy. There are
many factors that cause ineffectiveness in
community development. Well-being,
livelihood, and economy of the rural
people depend strongly on natural
resources, so fertility of the land for
farming, forest, water, and fish must be
managed and used in a sustainable way.
People are beginning to see that if not
managed, natural resources will disappear.

Self-Reliant Communities and Social
Infrastructure

This is a picture of our common vision
for self-reliant communities—still a long
way to go to achieve this development.
This picture shows rural people in charge

of their livelihoods and economy. However,

to achieve that life, people in rural
communities would need outside support
on the concept of sustainable living,
technologies, know-how, natural resources
management, financial support, and
investment in infrastructure of all kinds.

I would like to stress the importance of
social structure in sustainability, and that
communities in rural areas are lacking that
social structure. Why is sustainability
something hard, controversial? In the past,
people used natural resources for
subsistence, but now they use it for
economic gain. This puts pressure on
natural resources and assets, leaves
negative impact on society, and the people
bear the consequences. Thus sustainability
is the key to development that leaves less
negative impact.

In CTQO’s case, we have built water
reservoir, canal and irrigation systems for

communities, so that the community can
improve their agricultural production.
However, we learned that on top of
providing that system, we need also to

help community people establish social
frameworks so that they can manage the
irrigation system in a more sustainable way.

CTO has worked with farmers to
establish farmer water user committees
(FWUC). FWUC are then trained on their
role and responsibility to maintain and
repair the canal. Members are educated
and pay a small fee toward canal
maintenance. For sustainability, when we
invest or build physical infrastructures, we
need to build social frameworks to manage
the physical infrastructure.

Bottom-Up Development

I would like to introduce the
development work flow in Cambodia, and
how it reaches the final beneficiaries.
Cambodia’s development work in the past
had been centralized, where top
government people decided what to give
and build at local communities. This
proved to be ineffective, as local people’s
voices were not heard.

But after a long period of reform that
started in 1993, development goes from
people to local government, to district
government, to provincial government and
up and up to the government. People’s
voices are better heard now, but priority
level and budget allocation is still very
small compared to the actual need for
development.

Then, NGOs help to fill that need, they
are more flexible in terms of fund raising
and directly helping communities prioritize.
NGOs play quite an important role in
making local people’s voices heard, and
CTO will continue to operate this way.



Bunheng’s vision of a self-sufficient and sustainable rural Cambodian community
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Community: Unnecessary in Modern
Times?

What | would like to talk about today is
“Community Benefit.” These are my
thoughts on the subject.

As an underlying premise, it is said that
the necessity of the community in modern
times is disappearing. With increasing
convenience, the foundation of human
connection in our society is eliminated.
For example, in long-ago times when
there were no electronic devices, the
whole family gathered together for meals.
At the hearth, cooking over an open fire
was hard work and, at the time of cooking,
people collectively took part in the task of
preparing meals together. But now, with
the wide availability of cooking appliances,
cooking has become a simple task, and it
isno longer necessary for the household
to eat together. When you understand
this practice, as our lifestyles become
more convenient, it is not so necessary for
everyone to gather together. It is
worthwhile to consider the communities
of bygone days.

Keyaki House

Here | would like to introduce a
community house that | produced, called
“Keyaki House.” Fifteen households are
living there together on a 760 square
meter* plot, with a forest that has existed
since its origins in the Edo period. The
land is imbued with the affection of the
landowner, named Suzuki. Especially
revered is a 250 year old keyaki tree on
the side, which was held in great regard
during his childhood. However, in the
event of Mr. Suzuki’s passing, it would be
necessary for the new owner to pay a
large sum of inheritance tax, and
maintaining the land and house in its form
came with difficulties. Mr. Suzuki thought
that, even if he were able to sell the land,
his beloved tree would not be left intact.
So what he decided to do was to make his
property into a communal house.

After having this idea, he asked for
help, and 15 families came forward. From
there, the communal dwelling—now
Keyaki House—was established. Many
ingenious ways of enhancing the natural
surroundings were adopted at Keyaki
House. The entire building is covered with
plants. The well is filled with rainwater
that is returned to the natural ecosystem.
A vegetable garden was made in soil on
the roof. Also, the neighboring keyaki tree
gives its soothing power to the residents.
With the keyaki tree acting as a cooling
tower, it keeps the area cool even in the
summer. Everyone gathered for the
reconstruction of the central building that
had been brought up by Suzuki. With so
many smiling faces present, it was
reminiscent of old Japan. This was all
made possible by community benefit.

The Need for Community Benefit

Creating this kind of community in
modern urban areas can be challenging.
This is because more and more people are
considering community to be an
annoyance. So what makes a project like
the Keyaki House possible? The important
point is design, or a way of thinking about
community benefit. “Community Benefit”
does not mean just the goals of a
community, but rather it is a mindset
about the process. In other words, it is a
way to take advantage of community as a
means to realize greater value that cannot
be achieved by separate individuals acting
alone. In an age where community is no
longer required, one actually has to

engineer ways of bringing people together.

To return to the example of the Keyaki
House, individuals reserve their own
private living spaces, but the communal
space in the middle is designed to bring
them together. The communal space is
kept at a comfortable temperature
without the need for air conditioning.
Through this type of design, people
gather spontaneously. As a general

principle, people follow comfort. In this
case, “comfort” means bodily sensation.
And as a result, communities with
abundant connections are formed. By
designing in a way that starts from
expanding the connections among people,
much greater value can be achieved than
that which can be gained from separate
individuals.

Design According to Comfort

Well then, how do you bring about
“comfort?” Let’s do a little experiment.
Try touching the metal part of your chair
where you are sitting. Now, try touching
the cloth part. Which one was colder?
What do you think was the difference in
temperature between the metal and the
cloth? They are actually both the same
temperature. In other words, real
temperature and the temperature
sensation felt by your body are two
completely different things.

Sensation depends on the interactions
between humans and their environment.
In order to make ourselves more
comfortable, we simply raise or lower the
room temperature—or so we think.
However, comfort is not only
accomplished through this technique;
humans can also adapt themselves to the
surrounding environment. This way of
design through this way of relating to the
environment is called “passive design.”

The making of Keyaki House was based
on passive design. When considering the
ways of designing our communities or
towns, it should be possible to plan
according to comfort, thereby fostering
human connection. In other words,
expanding relationships is a mindset. In an
age when the necessity of community is
disappearing, the ways in which we can
create the value of the community is the
theme for today. People follow comfort.
We can realize a greater community value
by applying this principle.



Creating community through comfort at Keyaki House
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*Translation note: in the original Japanese
text, the area was measured in tsubo, a
traditional Japanese area measurement
equivalent to approximately 3.3 meters each.
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With an area of around six thousand hectares, the city of Metro is one
of the smallest cities in the province of Lampung and also on the island of
Sumatera, Indonesia. Furthermore , it has considerably limited nature and
human resources. Yet instead of holding back its development, those
limitations have been turned around in favour of a modest sustainable
development of the city of Metro.

Why is it called modest? Each development activity has been done
based on the actual capability of each sector. Rather than big, costly
projects, small and effective ones are encouraged. The limited natural
resources have created a resilient mind-set in the community and this
mind-set has been spread out quite rapidly due to its small number of its
inhabitants.

Several examples of the modest sustainable development in Metro
range from the enactment of environmentally priority regulations and
policies from the local government, development of green urban
infrastructure such as parks, greeneries, cycle-lanes, etc., and the most
important, establishment of events/activities that involve local
communities, students, and other stakeholders. For example, one
programme obliges every marriage applicant to plant five trees. Yet also
in this year, the Metro city government showed their commitment to
promote environmentally -friendly city development by joining the
nationwide initiation of “RAKH (Rencana Aksi Kota Hijau)” which means
green city action plan that was organized by the Minister of Public Works,
Indonesia.

In 2012, the green city development program called Program
Pengembangan Kota Hijau (P2KH) was implemented. Metro city was one
of 50 selected cities to run as “trial subject” for this program. Within the
P2KH, Metro city set up a Master Plan of Green Open Spaces, followed by
the construction of one of its new city parks as planned in the new master
plan. In addition to government action, Metro city also empowered its
citizens by gathering 29 existing social communities to form “Green
Community Forum of Metro City” which turned out to be one of the key
factors for the success of the P2KH in Metro city.

This year, Metro city constructed another new city park by consistently
referring to their Master plan of Green Open Spaces created in previous
year. And also within the same year, Metro city organized their first
“Festival Hijau Kota Metro (Green Festival of Metro City)” which was
celebrated by thousands of its citizen. This enthusiasm was an indirect
result of the involvement of social communities since they were the ones
who really served in day-to-day basis to mainstream the ideas and
principles of the environmentally-friendly development that was
emphasized on P2KH.

Yet this development is still immature. Its resiliency still has not been
tested by political and economic changes that often become main
obstacles for any regional developments in the world. Therefore the
purpose of this presentation beside to introduce the case study of a
modest sustainable development in the city of Metro, is also to learn
from other examples and expertise on how to avoid or overcome any
setbacks in the future.
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Student Presenter
Edison Zou L=
“China’s Aging

Good morning, ladies and gentlemen. My topic is China’s ageing
population, challenges, and implications. Today | didn’t bring
solutions so much as appeals for solutions. First, Ill give a
worldwide overview of the issue, followed by what is going on in
China, and some potential topics for discussion later.

What is an ageing population? Basically, unless you are a
vampire, you will age. What is causing the population ageing is that
the life expectancy is increasing, and fewer babies are being born.
If a society is facing this situation, it is an ageing society. In the
coming 4 decades, it will reach 24%. That is a huge number. In the
least developed countries, economic development and
improvements in medical care are ensuring longer life and
prosperity. Fewer newborns are seen, now it is about 2.5 per
woman. Countries with the most old people—China is #1 given the
population base, followed by US, and Japan. In terms of percentage,
Japan is one with the largest share.

China’s elderly—the retirement age is 65, and the number
reached 135 million last year. That is more than the entire
population of Japan! In the coming 20 years, another 100 million
will be added to this. There are many national challenges like the
loss of labor force. It used to be most things are made in China,
now production is moving because of decreasing labor force and
increasing costs. How did this happen in China? One of the major
drivers is the one-child policy. This was adopted in 1979; hardly
anyone born afterwards has any siblings. There are other problems
like sex discrimination at birth, and gender imbalance in
population, forced abortions and sterilizations—in fact, my mother
was sterilized after | was born.

In a “4-2-1” family, the parents’ generation has more siblings. If
| get married, | become the sandwich generation, who has parents
to care for as well as a child. The question is who will attend the
elderly? In China it is considered a moral illness to send the elderly
to a care home, and it is easier for siblings to share the task of
caring for ageing parents. It is almost impossible for our generation
to do this, we have too many responsibilities. But maybe we
underestimate senior citizens. Never estimate Chinese grandmas!
They can be strong and have fun too. They can have a nice life
together, but they do need our support.

Solutions? First, China’s one child policy is reforming, the
retirement system is reforming—no one will be forced to retire at
65 anymore. Discussion: who should take care of elderly—
community, nation, family? What is the situation in your family?
What will happen to the ageing society in your respective
countries? Maybe ageing society is not such a bad thing. If we
continue business as usual, we will need more than one earth. But
we also need to manage the ways our society will change.
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“Why is Architecture Important fc

Learning from examples in Euro
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I was born and raised in Kitakyushu, but | wanted to go to other
parts of the world. It is a rare chance, so | would like to share my
insights.

I joined an internship which is related to an architecture office
based in Pesaro, Italy. In these days, | was impressed with Italian
architecture, climate and life, so it was the place | wanted to visit
and live. During the internship, | worked in the office on weekdays
and travelled to several places such as Venice and Milan. The most
impressive thing in my life in Italy was the sustainable customs of
people’s lives. For example, they do not shower as frequently as
Japanese people. In addition, they do not use extra electricity. In
the architecture office, staff members were working with natural
sunlight in the afternoon. | was so surprised at the efforts by
Italians for an ecological lifestyle, and | found Japanese people use
too much energy.

Then, taking the advice of some Japanese staff, | visited Urbino
which is a town surrounded by ramparts located 20 kilometers
inland from Pesaro. There is one influential key person there.
Giancarlo de Carlo, an Italian architect who renovated Urbino. The
main feature of his plan was to renovate Urbino by including the
university and sightseeing places as there was no industry
originally. The most impressive thing in his architecture was to
harmonize the new and the old. People in other European
countries are good at using products and architecture for an
extended period of time.

This spring, | joined BAC which is an architecture spring school
in Barcelona. During the course, we had to propose new
architecture for a site in Barcelona. | was busy doing my work and
sightseeing but that was very satisfying. | learned the history of
Barcelona at my school. Regarding history of Barcelona, history of
Barcelona illustrates how the city expanded over time. This is the
flow of expanding Barcelona.

After traveling Italy and Spain, there are still a lot of things | do
not understand, but there are many clues for the future. In Japan,
the topic about community is discussed by a lot of people, but |
feel constructing new buildings is emphasized. | think we should
know the value of existing structures. Also, many of the traditional
cityscapes and beautiful old buildings and structures were lost in
the war or disaster or during the economic growth, and there were
a growing number of cheap structures that emphasized economic
rationality and repeated "scrap and build" constructions. But in
Europe, people renovate everything. In Urbino, the architecture
that is no longer used for its original purpose came back to life. In
Barcelona, even though the use of space has been changed, people
still come together in the community.
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Speaker Profiles JO7J4—)L

Kanoko Kamata (Japan) $§EHZEHFK
Community Organizing Japan AZSA=F (A —HF AU T vy

Kanoko Kamata was born in Yokohama, Japan. After completing her Master’s in Public

Administration at Harvard University, she established a committee for spreading
community organizing methods in Japan.

HENNEEETEEN, N—/N\—FRBISRTARI—IVZBZLITBREELOTOI S LEE TR, 22T —HF+4

DU DFEEBRICLOHINKEITEREREIL LIFELT,

| Bunheng Kat (Cambodia) Ak - TUAVEK

Community Translation Organization

aASa2=T1 bSO XL—av - F—HFr M2 -3y

I8 Bunheng Kat has been working in development in Cambodia since 1998. He has been working
8 directly with rural people on the development of their communities through capacity

building and construction of agricultural production infrastructure. He holds an MBA in small
business development and management specializing in rural enterprise from the Royal University of Phnom Penh.
1998F FYDUROT CHRIFED=HFHLTWEET, A2 - T4HRISRENRAF. FFKEORBELL-EE

EEXERLEOHRGBOBEICELET, BN OIS = F(ICEERSLEEDRLAILOTOD I EREL
T2oTW%, EFL L. B ELE=R/MEBE SR ADEAHE - EETY,

Tetsuro Kai (Japan) ERZEHER K
Teamnet Co., Ltd. %X &t F—L RV

Tetsurd Kai was born in Tokyo in 1959. He obtained a B.A. in sociology at the School of
Literature and Humanities at Chiba University. In 1995, he established Teamnet Co., Ltd ., a
marketing company with the aim of creating and familiarizing the environmentally symbiotic
: * home and town. His project is not only about housing, but also about facilitating institution-
related greening of private land for town design. He works on restoring environmentally symbiotic projects with the
marketing concept of “connection.”

1959 FE RREEFN, FEAREXEFHITHH (HESFER) FE, 19955 REXARDEFFNEFEETOD
T:L—Z'd’;é:l/*ﬂ')lzT»rzﬁAi‘i&l,’C BAESHF—LRYIEERI, 7 — "7‘7‘4./75%2& EBDIDIEMY ]
HELEICZOBEBEREETOCIINEFENIT S,

Student Presenters & AEF—H—

Fritz Nuzir is a doctoral student on Edison Zou is a doctoral Satoshi Shinokawa is in his final
the Architecture course at the student at Ritsumeikan Asia year on the Architecture course at
University of Kitakyushu Graduate Pacific University. He is Kyushu Institute of Technology.
School of Engineering. He is from originally from Dalian, China. He is from Tobata in Kitakyushu.
Metro, Sumatera, Indonesia. VIOV RILIATET BNEKIIEETERTERN,
20X WKL A M T REE CTREFRFEOELRRE EAM-FROEETT,
BREIFHEETHIOHDOE DEE, FEOXKEHRE S,

T OFE, AURRLT-AMOH
Hj%o
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Discussion Group:

Shrinking, Aging Communities
NS SEICLSaZTa =T DE/

Abstract

Our group examined ways of creating community in a
region that is aging and shrinking. The issue of
declining population is occurring in other developed
countries in a similar way to Japan. After a number of
years, currently developing countries may be seen to
follow the same trend as they advance economically.
In light of this situation, what is the best way to think
about the future of our regions? And what suggestions
might we have for building our communities?

BE
DT I —T T, EEEL. fE/NLD>DH D

[ZENTAZ2=TAZEED KSR TLKD M ENSE
EITDVWTHRELELE:, e EETIEESEEAEITL.
BARDISICAOABDIIBFES>TVSELHYET . 25
LI-ERE S+ ERICEFEE LEICERoNSME
LNFEBA, TILIRRTE L ISHIBORKEESE
ZTWFIEBLDTLESIMN? ZL T, B4 IZEEDM
HEDLBEHIAETNIERVDDTLLIMN?

Moderator: Hiromi
Matsunaga, Associate
Professor at the University
of Kitakyushu
I—T43+—2: L AMKE
DMK HEHE

Communication Helpers Sa=f—i3rAJLi—




Students share ideas for elderly-friendly mobility and decreasing isolation.

BihE LBLVEEY T4 LA L DR

AT

Forlhaelm b7 2
R (=
(705

Ideas for community farming and café programs.
AZ1=FAHTTEOZ =T R EDRE,

Group 1: Connecting the Community through Sharing

We considered the isolation that happens in an age of
aging and shrinking communities, especially isolation of the
elderly. Sharing living and office space would lead to more
connections. Sharing goods like cars would help to
conserve resources. We also thought of the ways in which
sharing space and information is connected.

Group 2: Communities where human connection and
abundant natural resources are valued

First, we discussed inviting elderly folk to school events
wherein they have a chance to teach. We also discussed
the value of trees and plants, and about the usage of public
transport facilities such as streetcars. Streetcars are easier
for elderly people to use, and they can help the
environment. Also, in a society with a shrinking population,
and it is important to repurpose empty buildings for a new
use.

Group 3: Elderly-Inclusive Communities

The first point is to advance more compact cities where it
is easier for elderly people to move about. The second
point is that it is important to consider the value of
traditions held by elderly people. Also, in a compact city,
people live their lives in the center, and therefore
increases opportunities for various people meeting each
other chance. By mixing with people of various value
systems and ways of thinking, a new worldview can be
brought forth.

Group 4: Communities that connect across generations

We would like to introduce some ideas for how to make
the places activity in the center of the region. One idea is
to have a family community café. Parents can come
together for support and a short break as their children
play together, and elderly people can work there as well.
They can make use of their experience with raising children,
and have a place to be active. The second idea is an “after
school program” where elderly people can help out. The
third idea is the creation of agriculture. Raising agricultural
produce can be enjoyable and done at one’s own pace.
People from any generation can take part and make an
intergenerational exchange possible.

TI—7 1. L7 ToOEMNBIZA=T1
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Discussion Group:
Community Resource Sharing

TR HMEEROKXA

Abstract

Moderator: Yoshiaki
Ushifusa, Associate
Professor at the University

Our group split into 4 teams and considered of Kitakyushu
“Community Resource Sharing.” To build a ;T;%%};ggg"lx

sustainable community, we tried to find resources
that we could share in our community and
considered ways to build a relationship between
people and community resources. Then, we
discussed what actions we can try. This discussion
had us find some ideas.

Moderator: Premakumara Gamaralalage

Institute for Global Environmental

Strategies

OA—FAFR—RTLIITS-HI555

% NI FEN HEKIR I EBR T ZE
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The Community Resource Sharing group hard at work

HEREFTL—TOHBOHETF




Group 2 presents ideas on surveying community needs

S
‘ﬁ'n,ﬁg'if;:sl:ﬂ::brg@:ﬁ;:&ﬁﬁﬁ@?ﬁﬁéfm

Group 1: Aspects of Sharing

Group 1 introduced sharing, and pointed out five aspects
of sharing: “material,” tangible things such as bicycles,
paper, goods, etc.; culture, containing aspects such as
religion, opinion, family, tradition, language; as well as
knowledge, place, and technology are community
resources to think about.

Group 2: Surveying the Community’s Needs

Group 2 was made up of both natural and social scientists,
making for a very interesting conversation. They
suggested surveying a community in terms of different
categories of resources. Needs can be quantitative—
things like water and energy that can be understood in
numbers, and qualitative—things like knowledge and
experience that are not so easily counted, but still
important.

Group 3: Building a Mutual Interest

Group 3 discussed relationship building. The group agrees
that the key point is “a mutual interest.” People tend to
do something with others and, in most cases, there will
be a leader direct people to the same direction and tell
what they must do. When a leader only directs a team,
other members are confused and the team doesn’t work
very well. However, in a team, when a leader and the
other members try to understand each other, they will
have common interests and goals, and they can work
very well.

Group 4: Communication and Action

Group 4 pointed out that the Internet is very useful for
people in a community to get to know each other and
work together. And last, they introduced some actions.
First, they should take action immediately when someone
has a good idea. Second, they should build a
communication chain and make it continuous. And third,
some projects should be set up in practical ways. They
think that more should be known about each other in
order to share experience in those ways.

Shareable resources
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Optional Tour
ATar Iy T—
Sunday, May 18 5818H (H)

After the Conference was finished, nine participants took part
in a tour around the Higashida area. The tour stops reflect
Higashida’s spirit of cooperation and connection with nature.

It was conducted by NPO Satoyama and the Yahata HAHAHA
Project.

EfEREDR. AN RARDOA T a LYy T7—I28m
LELI. Y7 —TIINPORILZE Z &/ \EHAHAHAT
AJCIIMI&>TEREDDENYDFBMIZDONTEUEL

~o

Stops on the Tour A7R Wi :

. Kitakyushu Environment Museum and Eco House
LEAMBAEBEIZ—SF7L-Ta/NDIR
. Trails of the Earth--our planet’s 4.6 billion year history

in a 460 meter guided walk
ABEHBRDE HAF-I+—2

. Higashida First Blast Furnace Memorial Site
RHEE—SFEHLE

. Kitakyushu Community Energy Management System
FEAMRT—baZ2 =T (BIES X IS EERT)

. Nakayado Hachimangu Shrine
HE/NES

. Sarakura Mountain Ropeway and Observatory
mEla—>ozA

Our volunteer student guides

RIVTFAT HARDZESL

Exploring the Kitakyushu Museum of the

Environment Our guides share their knowledge of the

EAMBEIL—DOT7LERZLE: Nakayado Hachimangu shrine
HENBEDLERNTHAMF

Trails of the Earth guide, Kota Mukai HERDEDH AR, FFEKR

The words of one of our participants:

“| was shocked that the Rainbow Smoke Yahata district and ‘Sea of
Death’ Dokai Bay could change into blue sky and beautiful sea 20 years
later in Kitakyushu City. Meanwhile, it is my great honour to see that
there were so many international programs conducted between Japan
and other countries, for example Japan and China, Japan and India

Shrine purification ritual
SEOEHOFKIEE

and so on.” —Ruixi Zhao, Ritsumeikan Asia Pacific University

BnEDEE

TFAZ/\IBD LB DESTEDEREEI0FERICHEVEEELLE
IZTERCEIZEEES = — AT FIZIEEREAVR, BALR

EiE . BREZFDMDEEDETITHON. ELOERETOYTS A
EHNBTEFFNCEOTRERELE o =, |

W= Sxdt  AHRETSTREERE
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Share! Higashida Festival and

Welcome Dinner
77— 'EHRFEIVEDIINALTAF—

The Share! Higashida Festival is held annually in the spring at the Kitakyushu Innovation Gallery
grounds. It is a collaborative effort of people throughout the area who provide their time, talent,
and labor to bring about a fun weekend of food stands, performances, and interesting
attractions. The people responsible for Share! were kind enough to allow the participants of the
Higashida Conference for Sustainability to take part and have a delicious dinner of local food.

17— ' RAFDVEILEAMNA/ AR—2a30FvJ) —CBEFICHESATVET,
CORYITERICHIBARDIH AL TELLWNTF—IVR BB, 73703 %R
HLTWVEE BRI BRTEGS>TWET BB LY AT FEU T ERRED
SMEBNSMT S MITOEVLWEBMEZRMITEIIBEREHELEL,

Food Provided by:
Kyushu International University Centre for Regional Development
A ERRZE I DY RS
Hirsatsuka Mentaiko Specialty Shop
B FEAXFEME

Hiratsuka Soba Clubhouse
FRAEFHLZITEER
Edamitsu Nostalgic Future
BASH AL OALLVERE
COCA-COLA WEST Co., Ltd.
A&t ah-a—5HITXE

Student speakers enjoy some Korean crepes Kids take part in a special opening of the Museum green space
FOSERRTWSFAERE—H— NI —F DR ARZELEZLOLD-UEYE



People Involved in this Conference
CHO=REICEAD AR
Participants Shn&

Yuika Akagi
Kenji Amioka
Keita Awaji
Hisatoshi Ban
Shiho Fujii
Fumio Funatani
Yuta Funatsu
Tomomi Furumura
Benoit Granier
Lukman Hakim
Hu Hao
Tomohiro Harada
Kazuki Hayase
Yuna Hiromoto

Rina Kamizuru
Yerri Noer Kartiko
Satsuki Kataoka
Yukako Kawauchi
Khaidarmansyah
Reiko Kozakai
Yutaka Kunimune
Triadi Kurniawan
Hiroto Masuda
Akane Miyamoto
Takahiro Morisaki
Megumi Takazawa
Saneatsu Machida
Ryohei Miyamoto

Meiji Sato
Li Sha
Hirokazu Shimizu
Saki Shinoda
Megumi Takawa
Sachiko Tanaka
Kouta Tateishi
Taiki Tomita
Akina Tsutsumi
Kaede Ueda
Konomi Watanabe
Shiori Watanabe
Yukinori Yamane
Shiori Yamada

Wataru Ichimiya Nagano (given name withheld) Wendan Yang
Takuya Ikehata Ayaka Nagatomo Motoki Yatsuda
Tatuya lkezumi Yohei Nonaka Yu Yasuhiro
Yoshinori Ito Shunya Okazaki Ruixi Zhao
Moe Kai Yumi Oyama

Speakers AEF—hH—

Keynote Speakers Z & EE

Kanoko Kamata, Community Organizing Japan (A3a=F (A —HF A5 -TxR)
Bunheng Kat, Community Translation Organization Siem Reap

Tetsurd Kai, Teamnet Ltd. (X EHF—LFYE)

Student Presenters &£ AE—h—

Fritz Nuzir, the University of Kitakyushu Graduate School of Architectural Design (AL UL KPR EETH (V2R X 2R)
Edison Zou, Ritsumeikan Asia Pacific University Graduate School of Asia Pacific Studies (Z&EET7 ST AEERET ST AEXEHTH)
Satoshi Shinokawa , Kyushu Institute of Technology School of Architecture (JLI L& K& R4S T 22K

Cooperation and Support

Discussion Group Coordinators

AEEI—F1x—4, RE—H—

Premakumara Dickella Gamaralalage, Institute for Global Environmental Strategies (422884 HE A HhEK IR 15 EE R B 22 444 B)
Hiromi Matsunaga, the University of Kitakyushu (3t U9 #13Z K22)

Yoshiaki Ushifusa, the University of Kitakyushu (3t U3 K2)

Cooperation 17

Simon Gilby, Institute for Global Environmental Strategies (2AZEBAEEA IRk IR S E RSB Z0444E8)

Shiko Hayashi, Institute for Global Environmental Strategies (23 BA[EiE A Ik IR 558 B B Z0444E8)

Jian Huang, Institute for Global Environmental Strategies (2A#£BAEE A Ik IR S E BB Z0444E8)

Tomoko lkemoto, Institute for Global Environmental Strategies (Z37&BAF;%& A Hh Bk IR 15 B RE HF 25 144 )
Masahiro Nakamura, Institute for Global Environmental Strategies (22 BA[EiE A IRk IR 55 E BB 20 444E8)
Takashi Totake, Kitakyushu Innovation Gallery and Studio (LRI A/R— 3> FvF1)—)

Simultaneous Interpretation [FBFERE
Nahoko Iwase, JICA Kyushu (JICAFLIH)
Tomoko Sato, JICA Kyushu (JICAFLH)
Yoko Yamane, JICA Kyushu (JICAFLI)
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People Involved in this Conference

- AN SEE
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Discussion Group Communication Helpers
SRS —av AR —

Yoko Hirosawa, KIINET (dtuii B35 E K)

Kevin Bartlett, Hiramatsu Gakuen (FHAS2E])

Eri Fukuda

Hiroko Furumi, Dexerials Corporation (#X&#TotU7ILX)
Seiko Nishimura, KIINET (L L EFR 3 FE 1K)

Yukiyo Ota, KINET (3t it B35 EA)

Kyoko Shiiba

Ruixi Zhao, Ritsumeikan APU (I #iEEAPU)

[\ (o
Shoko Amioka, Seinan Women’s University (FERIZ MR K%E)

Optional Tour 7 73+ LY 7—

Daiichi Sawano, Yahata HAHAHA Project (/\IBHAHAHAIZOY T H1)

Chiaki Suenaga, the University of Kitakyushu (JtJLH 3L K2)
Kaori Shinwa, the University of Kitakyushu (3t U F13Z K2#)
Eri Ide, the University of Kitakyushu (b U0 # 3L K2)

Kota Mukai, NPO Satoyama (NPORABILEEZDR)

JICA Kyushu  (JICAZLIH)

General Staff 22w
Naoko Kobayashi, NPO Satoyama (NPOEABRILEEZSR)
Azlinaswati Abdullah, National University of Malaysia

Poster Design F5TH ALY
Risa Ishikawa, NPO Satoyama (NPOEABILEEZ HR)

Photography B X
Michiko Oneda, NPO Satoyama (NPOiABILEEZSER)

Recording and Ustream Broadcast $%E]&Ustream}fi%
Shingo Nishida, NPO Satoyama (NPO;EARILEZEZSER)
Dida Akhbar, Waseda University Honjo Campus
(BRREERZEARBF VY /IR)

Munawir, Waseda University Honjo Campus
(RRAXRFEREF v/ R)

Yoni Rahardi, Waseda University Honjo Campus

(BFARFERHF Y /IX)

Report Translation #& &38R

Shinpei Et6, NPO Satoyama (NPOE ABILEE X HR)
Toshihide Higashi , NPO Satoyama (NPOZAN B ILEEZ 5R)
Naoko Kobayashi , NPO Satoyama (NPOEABILEE Z DR)
Christine Meister , NPO Satoyama (NPO;E AN B ILEZE Z 5 ER)
Shingo Nishida , NPO Satoyama (NPOE AN B ILZE Z 5 ER)

Report Design &5 T 1>
Christine Meister, NPO Satoyama (NPOiZ A B IUZEE 2 5E)

Transportation 3Z&
Hikari Taxi (BR=X&4tHh2I>—)
JICA Kyushu (JICAZLIH)

Web page design sk—LR—
Michiko Oneda, NPO Satoyama (NPOEABILEEZDE)

[ZBHH-- AR

The Higashida Conference for Sustainability Executive Committee
RAYRT1+FTILVEBRRERTEAR
Shunsuke Igurumi

NPO Satoyama (NPOZABRILEFZZ3E)
Hiroyuki Kajiwara

the City of Kitakyushu (dt Juh A& )
Yasuhiro Kawazoe

JICA Kyushu (JICAFL )
Toshizo Maeda

Institute for Global Environmental Strategies

(A EEAN HBKIRIEBIRIRARES)

Hiromi Matsunaga

the University of Kitakyushu (3t LN T 3L KZ)
Tooru Nakazono

Kitakyushu Museum of the Environment (L ALMIRIEI 21— F L)
Yoshiaki Ushifusa

the University of Kitakyushu (3t LN T 3L K%)

Secretariat WK/

Christine Meister, NPO Satoyama
(NPOEABILEEZEZDR)
Shingo Nishida, NPO Satoyama
(NPOEABILEEZEZDR)

Final Thoughts from the Secretariat

It was impressive to see a gathering of participants from such diverse
backgrounds, ranging from IT to social science, agriculture, architecture, and
public health, making connections between concepts that might not seem as
closely related as they are. This diversity and forging of connections is exactly
what is needed to make sustainability projects work. In the future, | hope that
this conference can become not only a one-weekend event, but rather a report
and sharing of various ongoing efforts to build communities that consider the
next century.

Christine Meister
Higashida Conference for Sustainability
Secretariat

RAYRTFIIVERSHEERZIT
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Next Conference
REIZDLNT

The 37 Higashida Conference for Sustainability
Theme: Building Human Capacity for Sustainability
Date: October 2015

Venue: Higashida, Yahata-Higashi, Kitakyushu, Japan

FIMMEAY AT ILEESE
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=H8A:2015410A
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See you Next Year!

Y=t 3.
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