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Higashida Future Co-Creation Vision
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Creating the Next 100 Years Together
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The Yahata Higashida Town Development Liaison Council (consisting of 74
companies and organizations) has formulated the “Yahata Higashida Future
Co-Creation Vision” as a vision for the future of the Higashida area, which
has come to fruition through a series of social experiments and workshops
over the past two years since 2023, gathering the opinions of a diverse
group of people from inside and outside the district, including business
people, educational institutions, students, and creators. The vision was
developed by gathering the opinions of a diverse range of people from both
inside and outside the district, including business people, educational
institutions, students, and creators.

The vision considers the people involved in city planning as “committed
citizens,” and has identified the following as priority strategies :
“Connecting committed citizens,” “Establishing a platform for activities,”
“Creating a place for activities,” and “Taking on the challenge of change.
Public space management and participation in public services The project
also includes public—private partnerships, such as public space management
and participation in public services, and aims for social implementation in the
2030s through repeated trials and verifications of practical activities.
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A variety of social experiments, discussions;
The accumulated efforts of the engaged citizens bore fruit.
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Challenged artists and high school

students participated
in the”Wall Live Painting”
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The engaged citizens participating in the first workshop held in August 2024
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Comments received at the workshop

"I'm sure there's an accumulation of ideas and techniques that
have been put into practice ten years ahead of their time."

"The question is, how well are they being utilized today?

"l think it's important to be progressive, but it's also important to
make the visitor's stay in this town enjoyable"

Conference room on the first floor of the Kyushu Human Media
Creation Center, August 2024. The first workshop of FY2024 was
held in the room, in conjunction with the formulation of the
“Future Co-Creation Vision. The theme was “What we are doing
(what we can do) in Higashida in the near future. About 60
people in their 20s to 70s gathered for about two hours to
discuss their hopes, desires, challenges, and observations,
writing them down on nearly 100 sticky notes and posting them
on the board.

The project started in FY2023, when it was adopted by the
Ministry of Land, Infrastructure, Transport, and Tourism as part of
its “Public-Private Partnership for Town Center Revitalization
Promotion Project,” which aims to “create a prosperous, livable,
and ‘new everyday life’ in the city. Since then, the “Yahata
Higashida Future Co-creation Conference” was established as a
place to discuss the ideal form of regional management for
stakeholders from industry, academia, local government, and
private sectors, and held 12 times in total, including workshops
where a variety of people exchanged opinions, and social
experiments that included art projects utilizing public spaces
such as under the JR elevated railway tracks and Higashida Odori
Park. The “vision” was developed based on the opinions of “
committed citizens” accumulated in this way.

https://yahata-higashida.com/
topics/pdf/vision_2502.pdf
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The contents, background, and
formulation process of the Yahata

Higashida Future Co-Creation Vision can
be viewed at the above code and URL.
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Higashida Future Co-Creation Vision

Background and Starting Point: Growth and Challenges
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In the background of the vision, while large-scale urban development has
achieved a certain degree of success, from the perspective of those who live,
rest, and work in the area, issues have also become apparent in terms of the
scarcity of green space and the comfort of staying in the area, including the
attractiveness of open spaces. These points were also factors that prompted
the need for a future vision.

The location of a large shopping mall and a museum complex that includes

historical sites related to the steel industry have made the Higashida area a
tourist center that attracts approximately 1.6 million people a year, on par
with the Mojiko area, and a tourist destination that attracts 20 million people
a year. The Higashida area is undergoing urban renewal to become one of
western Japan's leading visitor attraction areas, attracting 20 million visitors
per year.

However, due to the nature of this area, parking lots occupy 33.5 hectares
and roads cover 12 hectares. In other words, “space for cars” accounts for
about 40% (37.9%) of the 120-hectare area. This not only affects the
landscape and pedestrian circulation, but also leads to a lack of green space,
which accounts for about 9% (approximately 11 hectares) of the total area.
There is no doubt that this is an issue that the future vision of the area must
overcome in terms of the urban living environment and people's interaction.
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Six initiatives of the first step ; The Leading Action
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Share! Higashida Festival
A variety of exhibits and events will be held in Higashida Odori Park and other

public spaces to provide a place for workers, residents, and visitors to connect with
each other, including games, art, hands-on programs, and food s . It will be held in
cooperation with the surrounding areas such as Chuo-machi and Edamitsu, where
participants will experience fun in the spirit of “Bring, Share, and Gift” .
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Public Art Project
An attempt to create landscapes and environments suitable for a sustainable future city in outdoor
spaces such as roads, parking lots, and facility exteriors, with everyone engaging in artistic activities. !
The project envisions “turning the city into a campus,” including production and exhibition in

collaboration with disabled artists and regional high school students, and a heat shield painting
project to improve the urban environment. -
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A significant step towards 100-year town development
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The fact that a “vision for the future” has been formulated for the Yahata Higashida area, which is the birthplace of modern Japanese industry and has supported
the development of manufacturing for over 100 years, is a major step forward in promoting urban development for the next 100 years. A walkable, comfortable,
and attractive urban space free from cars will be created, where people will gather to enjoy a vibrant urban life. We hope that the implementation of the various
ideas presented in the vision will lead to the spread and ripple effect of these efforts throughout the entire city of Kitakyushu. Meanwhile, more than 30 years have
already passed since the existing Land Use Master Plan was created. A new master plan that responds to changes in social conditions will make this vision more
effective.
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Spreading Higashida-based initiative ; The Museum Jack
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Children are taking over the museum - a new
educational experiment conceived by the Takamiya
Museum of the Environment (Director: Toshikazu
Matsuoka) is spreading. The “Real Gokko” program,
in which children are encouraged to use their
curiosity to become staff members of the museum,
has been highly evaluated for its efforts to tackle
various environmental issues from the children's
perspective, and in November 2024, “ESD Forum
Museum Jack 2024"” was held in Shizuoka City,
Shizuoka Prefecture. The “ESD Forum Museum Jack
2024" was held in Shizuoka City, Shizuoka
Prefecture, in November 2024.

M22—Y7LYvv 71 132022 FEICRAZ— b, HRFRNFR (FAKX) 4FEHNETR
RBEPARZ Y TDHEZFV, TORRELT 23 F 1A, 22—Y7 L% “—HEM. L,
RBIIERRPHA MR BRAR Y 7RZDHEL. BATCETEZ 7 A XA PZEZR/Y
TE. AANMNORBEREDEY #H D SRR, FAG SHEEE THREZEICHA F LT,

24FH FOCY LEIFEPREZ T —XIC

LAz BRY 575 8. RUBEHOBELF T,

The “Museum Jack” program started in FY2022. Fourth graders from Meiji Gakuen Elementary School (Tobata-ku,
Tokyo) learned about the contents of the exhibits and the work of the museum staff, and as a result, in January
2011, they “took over” the museum for a day. In 2012, they expanded the scope of the program by exhibiting
handmade crafts and picture books on environmental themes. In 2012, the museum expanded its efforts by
exhibiting handmade crafts and environmentally-themed picture books.
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The forum, themed on reporting and evaluation of practical
activities, was held at a hotel in Shizuoka City as its main
venue, and at 11 online and satellite venues, attended by the
general public, as well as by local governments and
educational institutions involved in school and social
education in various regions. The forum featured talk
sessions, practical reports, and round table discussions. In
the session “How Museum Jack was born,” Mr. Matsuoka,
Director of the Museum of the Environment, and Mr.
Nobuaki Seki, Director of the NPO “Society for Thinking
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In a report compiled by the Shizuoka University Faculty of Education after the
forum, the following comments were made: “The children gained a great sense of
accomplishment and confidence in their ability to reach out to the community if
they work together” (Kazunari Sato, principal of Meiji Gakuen Elementary School);
“| feel that learning, which usually ends at a point.... | feel that we can learn in a very
three-dimensional way through the activity of communicating to others” (Mr. Koji
Hamada, Izunokuni City Board of Education). Professor Tadamichi Nagata of
Hiroshima University commented, “This project shows the feasibility of building
new networks among governments, organizations, and companies in the fields of
environment, earth science, and biology, respectively.

about Satoyama,” spoke about the conception, background,
aims and innovations in practice.

The forum, which focused on the reporting and evaluation of these practices, was held
at a hotel in Shizuoka City as its main venue, connecting 11 online and satellite venues,
and was attended by the general public, as well as by local administrators and
educational institutions involved in school and social education. The forum featured
talk sessions, practical reports, and round table discussions. In the session “How
Museum Jack was born,” Mr. Matsuoka, Director of the Museum of the Environment,
and Mr. Nobuaki Seki, Director of the NPO “Society for Thinking about Satoyama,”
spoke about the conception, background, aims and innovations in practice.



Landscape Omochyori  Wakachsl  Osusowake SAVCUI@]
W/, r— /2. SR =] . .
U RV RUIEREN) —BnehsentEL-

Extinct animals regain their colors — outdoor sculptures refreshed
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In the fall of 2024, an outdoor work by artist
Yodogawa Technique, who is known for creating
various forms using drifted objects from the sea, rivers,
and other bodies of water, was repaired for the first
time by the artist himself. It has been three and a half
years since it was installed on the western site of the
Inochi no Tabi Museum. Materials collected on an
island in the northern part of Kitakyushu are vividly
decorated with extinct animals.

Produced in 2021
with the cooperation of citizens

The motif of the works are the dodo (a large bird of
Mauritius in the Indian Ocean, extinct in the 17th
century) and the owl wolf (a large carnivore of
Tasmania, Australia, extinct in 1936), and the two
objects are arranged in a row facing each other. The
sculpture was created for the “Kitakyushu Art for SDGs,”
the main event of the “East Asia Culture City Kitakyushu”
in April 2021, and donated to Kitakyushu City in the
spring of 2010. Many citizen volunteers and students
cooperated in its creation, combining drifted objects
collected from the beach in Ainoshima, Kokurakita-ku.

Restored with flotsam
from Ainoshima in the Hibikinada

The restoration work began in late October 2024 and
lasted approximately one week. Both works had
faded after three and a half years of outdoor
exhibition in the sun and wind, and some of the parts
that make up the works were damaged. Technique
Yodogawa carefully washed and dried each piece of
material, which he had collected in the same year on
Aijima, and carefully installed it with two staff
members while inspecting the entire piece with
scaffolding.

VR—R—=EENFTOZvoEA  Dodo and Mr. Yodogawa Technique

Moments that change the way we perceive things

When asked about his works made from drifted objects, Yodogawa said,

“The materials are often called trash, so they are seen as having little value.

The material is drifting debris, which is often referred to as garbage, so it may seem of
low value, but it is interesting to see it come alive in the form of a living creature.
Once separated from its meaning and context, it becomes a wolf's ear when
connected to the rest of the world. | often have the opportunity to conduct
workshops with children, and | want them to cherish those moments when their

perception of things changes.”
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The Tasmanian Tiger had ironic words on its forelegs

What the art tells us

The colorful driftwood sculptures, which are presented in a
lively form, are like outdoor works of art and have a unique
presence even when viewed from afar. The way the drifting
debris, which drifted in from various regions and have
different materials, uses, colors, and textures, take the form
of creatures we can no longer see, seems to quietly convey
the state of the environment that surrounds us.
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Higashida’s Smart Company
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Ryuji Mori

Since the start of operations at the government-run Yawata Steel Works, the
Higashida area has played a key role in Japan's economic growth, centering on the
heavy and chemical industries. Today, the Higashida area continues to be oriented
toward the creation of a city of the future based on cutting-edge technology, but
the cutting-edge industries that have clustered here are not limited to
“manufacturing” alone. In the ICT field, which is attracting attention due to the
rapid development of cloud services and Al, a mega data center is also located in
the area, which plays a key role in the safe and efficient management and
operation of vast amounts of information and systems. We spoke with Ryuji Mori
of IDC Frontier, which operates the Fukuoka Kitakyushu Data Center, said to be
one of the largest data centers in western Japan, about the background and roles
of these centers.

Data centers work behind the scenes
IDC Frontier, with its origins in international telecommunications, has been

providing a wide range of digital infrastructure services from data centers to cloud
computing for 38 years since 1986. Today, we are trusted by more than 10,000
customers nationwide.

A data center (DC) is a facility that safely stores computer systems and network
equipment filled with important data for companies and other organizations, and
supports the operation of the Internet and internal corporate systems. The
computer systems that you use every day, such as accounting systems and data
management in the cloud, operate without problems because of the presence of a
DC, which provides solid support behind the scenes.

It may be easier to understand if you think of a disaster. The DC is equipped with
an uninterruptible power supply and an emergency power generator to ensure
that even in the event of a major power outage, the system will not become
unusable or data will be lost. Of course, even in normal times, there is an advanced
security system, and professional staff monitor the system 24 hours a day, 365
days a year. In other words, the DC is the “behind-the-scenes” support for your
business.

Inevitable Reason for Location in Kitakyushu
The reason for locating in Higashida, Kitakyushu, is first of all the very low natural

disaster risk. The site is located on the former site of the government-run Yawata
Steel Works, which was selected by the Japanese government as a location with
low risk of natural disasters such as earthquakes, wind and flood damage.
Transportation convenience and network accessibility cannot be ignored. It also
features good accessibility from the Asian region. In addition, telecommunication
networks extend along trunk roads and railroad lines. There is also a
telecommunication network under the Shinkansen, and the location's close
proximity to the Sanyo Shinkansen gives it an advantage in terms of networking.

Risk Diversification Center,

which received five environment-related awards

It is also an environmentally friendly next-generation DC that achieves a high level
of energy efficiency, befitting the Higashida area, which has the environment as its
theme. The latest outdoor air conditioning system in some buildings covers about
80% of the annual load with outdoor air cooling, and has achieved high-efficiency
and low-cost operation with a significant reduction in air conditioning power
consumption.

One more thing: IDC Frontier operates seven DCs nationwide, and Kitakyushu
differs from the other six in terms of power supplier. This means that even if a
large-scale disaster were to occur in the Tokyo metropolitan area or Kansai region,
the Kitakyushu DC, which is connected by a high-speed, high-capacity line, could
function as a reserve function and serve as a risk dispersion base. In fact, the
Fukuoka Kitakyushu DC has been selected by customers in both eastern and
western Japan as a backup and DR (Disaster Recovery) base.

In order for you to conduct your business in a safe and secure environment, we are
committed to protecting the important information and systems entrusted to us.
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