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Building Face-to-Face Connections
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The 7th Share! Higashida Festival was held in May 2025,
marking its return after three years. The main theme was
“Omochiyori,Wakachiai,0Osusowake” (bringing what you can,
sharing with others, and passing it along).The goal is for
participants themselves to take center stage in activities,
building “face-to-face relationships.”

The festival began with participants drawing what they can
contribute on a map(see the next page).

Residents, workers, and visitors to Higashida brought what
they could share and connect, creating a space for
encounters and bonds. This chain of intentions was depicted
on the map. This festival is a unique event born from
Higashida, created by companies, organizations, and residents
who share a variety of aspirations.The events and
performances were not only held at the main venue, Higashida
Odori Park, but also at partner venues such as the Yahata
Chuo-ku Shopping Street and the Edamitsu Honmachi
Shopping Street.

The day was a clear Saturday. Families, children, students, and
seniors—a diverse crowd visited the venue. Circles of people
relaxing and chatting spread out in the green surroundings.
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Growing Circles of “Bring, Share, and Pass It Along”
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WO« 7 — LRI, EEDMEER., U142 IUPFIE - B At Higashida Odori Park, the main venue, more than 600 people dropped by—
SOBE FAEREOT— 2 70K - AAHLNTE families on their way home from shopping, curious passersby, and others who
TFICTBEBELY ] LIeXAVEBOERAEY NET heard about the festival through friends. Twenty-seven groups and individuals
EEWNRY 0BEFENAREY D R OITE brought their own ideas to share: games and play corners, music and
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el DEAYDERER ST, ABERLIETERLET disaster preparedness. The park filled with smiles as people mingled and made
HE—FTIE8 7T %UDAL TEH=BMLIEN &5, [F new connections.A survey conducted by university students showed that 87%
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Lo EEARSE SN good time,” and “I loved being able to try so many different activities.”
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TAKAMIYA Environment Museum, originally opened as a pavilion
for the Kitakyushu Expo 2001, marked its 25th anniversary with a
commemorative event held at the museum in August 2025. Since
its founding, the museum has served as a hub for environmental
learning, education, information, and community activities.The
event brought together four former directors and members of the

25Years of Environment Museum
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first cohort of environmental learning supporters.Through a
relay-style talk session, they reflected on the wisdom and practical
efforts that emerged from Kitakyushu' s experience in overcoming
pollution, and shared perspectives on how the museum’ s 25
years of achievements—built to pass on that experience—can
guide the next generation and help carry that legacy forward.
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25Years of Environment Museum: Voices of Directors Over the Years
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Katsuya Nagata, Founding Director, Environment Museum;
Professor Emeritus, Waseda University

When the Kitakyushu Expo opened, the heat was intense. What stayed
with me from a remark Mayor Sueyoshi made that day was his line: ‘Local
government shouldn’ t stop at explaining things. It has a responsibility to
make sure people truly understand.’

Information can’ t just be pushed out as “information” ; it has to become
“communication.” | think that mindset carried through to later efforts—
like the more than one hundred community briefings held when the city
introduced paid garbage bags.

When Kitakyushu decided to take on PCB treatment, We experts held an
explanatory meeting for citizens. That experience taught me something
important: safety is understood with the head, but reassurance has to be
accepted with the heart. At that meeting, | said, “What are we leaving to
the next generation—and the one after that?” Kitakyushu had both the
capability and the will to handle PCB disposal. If we refused to do it,parents
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would one day be blamed by their children. Speaking in those terms seemed
to make an impact.

As for environmental learning at the museum, | see a difference between
learning and education. Learning carries a sense of personal motivation,
while education can sometimes feel imposed. The word education originally
means “to draw out” the good that’ s already there. If we can create that kind
of environment, the next generation will naturally carry things forward.
Behind every exhibit panel in the museum are the real voices of real people,
and that’ s what gives the displays their meaning. Surface-level messages
don’ t stay with you. It" s the human stories behind them that do. And if
there are too many stories to tell all at once, then perhaps we should choose

a few and encourage visitors to come back again.
* * *
In Memoriam: Professor Katsuya Nagata, the founding director of Environment
Museum, passed away at the end of 2025 after an illness. It is no exaggeration to say that
Kitakyushu’s development as an environmental city owes a great deal to his long-standing
guidance and leadership.We respectfully offer our deepest gratitude for his many years of
support, and our heartfelt condolences on his passing.
(Toshikazu Matsuoka, Director, Environment Museum)
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Partnership Built Together with Citizens Third Director: Chiyoshi Nakashima

In 1993, when Kitakyushu City started separate collection of cans and bottles,
we in the administration were unsure whether citizens would actually follow
the new system. Worried, we went to the collection stations early in the
morning, only to find that every site had followed the rules perfectly. | still
remember that moment. It made me realize how strongly citizens were willing
to work with us, and | have always felt proud of that.

When Environmental Museum first opened, citizens’ environmental activitie
were mostly limited to separating cans and bottles or collecting used paper.

Since then, the city has changed—now plastics, PET bottles, and many other
materials are collected as well. | came to see the museum as a kind of “support
room,” a place that helped citizens move their environmental efforts forward
and reduce household waste, even a little.

My hope is that the museum will continue to serve as that support room,
encouraging citizens to keep advancing their environmental activities. We
want visitors not only to look at the exhibits but to understand them—and to
carry those memories home with them.
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Pride in Our City, Passed On Through Living Words

| first became involved in environmental activities as a young mother helping
with my neighborhood children’ s association. As a former elementary
school teacher, | often wondered how to motivate kids during waste-paper
drives, and that pushed me to learn more about the environment myself.
Later, when | was asked to serve as director, | accepted because | wanted to
help build a city whose environment children could truly be proud of. That
feeling has never changed.

I am a member of the first batch of of Environmental Learning Supporters, and
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5th Director: Miyoko Morofuji

I m proud that many of us are still working together today. When | brought
schoolchildren to the museum and watched their reactions, most of them
talked excitedly about the hands-on crafts the supporters had taught them.
That was when | realized something important: environmental learning isn’ t
just about explaining difficult things in simple terms. It" s also about the men
and women of Kitakyushu—people who lived through the city’ s
environmental struggles—speaking to children in their own living, heartfelt
words. That, more than anything, became a source of pride for the kids.
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Stories That Bring Exhibits to Life 6th Director: Satoshi Nakazono

The history of overcoming pollution is the foundation of Environment Museum.
After entering city service in 1970, | worked on pollution control, and looking
back, Kitakyushu’ s achievement is recognized as a rare case in which citizens
first raised their voices and government and industry responded, forming an
effective three-way partnership. Today, when pollution no longer feels real to
many people, conveying this history is difficult—Dbut that is precisely when the
museum’ s role grows.

As director, | tried to ensure that each exhibit had a meaningful story or background

insight. Exhibits should not stand alone; they need a small narrative—an
anecdote visitors can hear and then feel through the actual object. When
company representatives once spoke of striving for economic growth,
members of the women’ s association replied, “Even if we become a little
wealthier, it means nothing if the children who will carry the next generation
fall ill,” and persuaded them. Words like these must be preserved. When
important things are spoken from the heart, and those words remain and are
reflected in the exhibits, the message can truly be passed on.
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Reflecting on 25 Years of Environment Museum
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Tth Director(Current): Toshikazu Matsuoka
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Environment Museum was originally built in 2001 as the Environmental Pavilion
for the Kitakyushu Expo, and since then it has served as a center for environmental
learning for citizens. Over the course of its history, the circumstances surrounding
environmental issues have continued to change, and the museum has evolved
in response. Now, as it approaches a quarter century since its founding, the
museum is preparing for a new stage of development.

As a first step, we organized a relay talk by former directors to reflect on the
museum’ s 25-year journey and to identify key ideas that can guide its future
evolution. We were fortunate to have four former directors join us and share
their experiences, the conditions of their respective eras, and the thoughts
that guided their work.

From Mr. Nakazono, we learned the importance of the stories behind the
exhibits. He reminded us of voices such as that of a women’ s association
member who once said, “Even if life becomes more prosperous, it means
nothing if our children fall ill.” Hearing this, we felt strongly that we must
continue to delve deeper into the heartfelt concerns of that time.

Mr. Nakashima spoke about recycling as an example of how essential partnerships
between citizens and government are in building a new kind of society. He taught
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us that mutual understanding and collaborative effort are the keys to creating a
better future together.

Ms.Morofuji discussed the concept of “human resources” described in the Grand
Design for an Environmental Capital. He emphasized that the most important
element in creating a city that children can be proud of is the people who shape
it—and that these people are the city’ s true “assets.” His message underscored
the importance of nurturing such human resources.

We also heard from volunteers who supported the museum at its opening and
from staff involved in its establishment. They shared both the challenges and
the joys of pioneering environmental education. Finally, Professor Katsuya
Nagata, the museum’ s first director and Professor Emeritus at Waseda
University, offered concluding remarks. A theme common to all the discussions
was the central role of citizens. The development and creation of Kitakyushu as
an environmental city would not have been possible without the power of its
people. The museum is precisely the place where this civic strength is
cultivated, and the discussions reminded us of the great responsibility we bear.
We are committed to carrying these insights forward and contributing to the
museum’ s continued growth.
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Enhancing Archival Capabilities: Pollution Archives Network Holds Forum

In December 2025, Environment Museum marked its 25th anniversary by
hosting a forum organized by the Pollution Archives Network (based in
Okayama), a group dedicated to promoting collaboration among
organizations involved in pollution education. The event, titled “Building an
Environmental City in Kitakyushu and the Role of Pollution Archives,” brought
together about 70 researchers and government officials from across Japan.

Participants reported on the current state of air-polluted regions nationwide
and reviewed the history of major pollution-related lawsuits. Associate
Professor Miho Hayashi of Okayama University of Science, specializing in
environmental education, spoke about the importance of establishing archives
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as institutions responsible for collecting, preserving, and providing access to
pollution-related materials.

Hayashi noted that “there must still be unorganized materials—from victims
suffering health damage to companies, government agencies, and others.”
She warned that without archives, “the reality of pollution will gradually fade
from view.” She emphasized that archives serve as evidence of the power of
citizens who transformed their communities, adding that gathering and
preserving memories from people in diverse positions will become
increasingly essential. She expressed strong expectations for the role
Environment Museum can play in this effort.
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Historic Tea Shop with an Elderly Owner Steps into Online Sales— Unchanging Flavor, New Challenges Ahead

AEAMTH\IBREXFR 2 T ET 130 FOELZZIE L
BEH, BMICELONEESEICZSEEDS T
ALBEN. BS LICHFY RS BRDEYHED. IV E
VI 208 85 mDIEE - BEESA. BEDLSICES
BEEICE D CEHEICHN. IRROREE L THIENE
BCREBIICBINT 2180 RALEEDT ST ROl
7. BEEDORY) Y TRRCETRUCEEH LTV S,

BIZIEE 1 =BT TR AE®OEHINT 1896 (A 29) £,
=B - BHEFTAN 60 R CULGofctk £+ BEA
HERBEZMNTE, ZDWHERED 2025F 581 >~ 2 —
2y hERFYSA VAT ZRRL. EANDN\LE - F
AR MBRETATHER TLI7 LERERY ) —
A DRI,

PELDRIRREFDRE - BBAE A, [FEICKE
DEVNLEIBNTIELL & AZ2—2— - Fv bPFT

by MCIERAT 0w 72 A TOHEELBEIT T
WEOEEZIX LAV FILDY 14 H— (&
T 75%) BIFTNDE, BAEDLSIE [1\ZY
ADRLEAAPTWVER LWEBHEATL] THE
AZES T EDNBVDTRRICHKFRZELOEFT
o o BWRTVARENZZTARITHNFTEN
THFELI EWDcEAFESNT LS,
renhsd. BETEHBEVLLEREEHER
FTELDNCPOTWVWETEWTT ] EREA, 1
VARG S LI ETELEREER T HDREAET A TE
HBLoH . PUHALVDHEEEZDL>TLN
TWVWET, FAFRIZE 130 F&IDZ feHBiE% 150 4.
200 FEBEINDLOGET TV FlcLicWaER>
TWET ] EFELTWS, ILEREA >S4 >
A k771& URL ; https://yamashiroyachaho.com/

Yamashiroya Chaho, a tea shop with 130 years of history in Chuo 2-chome,
Yahatahigashi Ward, Kitakyushu, continues to welcome local residents just
as it always has. The small shop facing a quiet alley is filled with the
familiar aroma of tea that has long been part of everyday life in the
neighborhood. The shop is run by 85-year-old owner Midori Momota, who
still rides her bicycle every week to make deliveries. She also plays an
active role in the community as an officer of the neighborhood association
and regularly joins friends for ground golf and senior bowling events.

The shop was founded in 1896—the year of the first modern Olympic Games
in Athens. After the passing of the third-generation owner, Yoshiyuki
Momota, at the age of 60, his wife Midori became the fourth-generation

IiERSEDaHtzer  Proprietor. In May 2025, Yamashiroya Chaho launched its online store,
adding a new “Premium Organic Matcha Series” to its long-loved lineup of
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Address Local Challenges through the SDGs
Multinational Students Join IGES Training

The Kitakyushu Urban Centre of the Institute for Global Environmental Strategies
(IGES), located in Hirano, Yahatahigashi Ward, held the “Kitakyushu SDGs Training
2025" from 25 August to 5 September 2025. Fifteen students from twelve
universities across Japan—representing eight nationalities (Japan, Indonesia,
Vietnam, Bangladesh, Myanmar, Thailand, Pakistan, and Sri Lanka)—took part in
the program. Participants visited companies in Kitakyushu and facilities such as
the Eco-Town Center in Wakamatsu Ward, gaining first-hand insights and
engaging in active discussions.

Now in its seventh year since its launch in 2019, the program organized students
into three thematic groups: “Zero Carbon,” “Circular Economy,” and “Nature
Positive.” Based on issues identified during site visits, each group examined local
challenges from its assigned perspective and delivered a final presentation. Their
proposals included ideas such as producing fertilizers and bioplastics from food
residues, introducing EV Motors’ vehicles to improve access to the Eco-Town
Center, and applying knowledge of migratory birds from the Hibikinada Biotope
to help prevent bird strikes at offshore wind farms. These ideas highlighted
synergies among local stakeholders and envisioned pathways toward a more
sustainable region. Representatives from the host companies responded
positively, noting that the students offered perspectives they had not previously
considered.

Yame, Uji, and Chiran teas.

The project was planned by their second son, Jiro, who lives in Tokyo.
Hoping to make matcha more accessible and enjoyable, he designed an
original 7.5cm-tall shaker with a specially shaped bottom that helps the
stick-type matcha dissolve smoothly. The shaker is included in starter kits
and gift sets. Customers have shared comments such as, “A delicious matcha
with great balance and an easy, pleasant taste,”and “It’s nice to enjoy matcha
without needing a whisk. I even poured it over matcha and vanilla ice cream.”

“I just want to keep helping people discover good tea,” says Midori. Jiro,
who continues to share updates on Instagram and other platforms, adds,
“My mother has built a solid foundation that gives real meaning to the
work we do. As the shop celebrates its 130th year, | hope to grow it into a
brand that will be loved for 150, even 200 years.”
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Phyo Linn Thant, a student from Myanmar (Faculty of Engineering, Kyushu
University) who engaged in the “Circular Economy” team, looked very
satisfied and said, “Many issues were outside from my specialty at the
university so it was difficult, but we all motivated each other and it was a
great experience.” Chie Shibasaki (Faculty of Economics,Keio University)
who was in the same group, reflected, “Based on our site visits, discussing
ideas with students from different universities and preparing our
presentation late into the night—these were experiences | could never
have gained in my usual student life.”
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Higashida’s Smart Company

HENENTE BHICEUKERTESHHEA
Toward a society where everyone can move
freely and enjoyably wherever they go
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KIRAEBICEBU R T —20ERE (GHSEI35584ET) 1  The company’s booth at the Osaka Expo, featuring a low-vision simulation.
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Eye Navi, the first navigation app designed to support people who are blind
or have low vision, was developed by the Computer Science Institute, found-
ed in Higashida in 2015. With just a smartphone, users can detect obstacles

on sidewalks, receive route guidance, and record their walks—all offered as
basic features. Today, about 35,000 people nationwide use the app. Built
through trial and error and shaped by feedback from users themselves, the
project continues to support many by pursuing a society where everyone
can move freely and enjoyably.

B A Multi-Purpose App That Describes Your Surroundings
EyeNavi is a walking-support app for visually impaired users. It uses a
smartphone camera and Al to analyze the scene and announce more
than 20 types of information, including pedestrian signal colors,
crosswalks, and tactile paving.It also provides route guidance, infor-
mation on nearby shops, and a walking recorder. The app has now
been downloaded by roughly 35,000 users across Japan.
H Seven Years of Development

—AI Integration and Co-Creation
Since development began in 2016, the team explored various forms,
including robotic guide dog prototypes and wearable devices. The
app format became possible when deep-learning technology dramat-
ically improved detection accuracy, enabling everything to run on just
a smartphone. Many people with visual impairments also helped test
beta versions and suggest improvements. Even after its official release
in April 2023, the team has continued to refine the app, including
dozens of updates to improve signal detection accuracy.
B Improving Accuracy and Expanding Abroad

—Looking Toward 2026

About 1.6 million people in Japan have visual impairments or low
vision, and the number is expected to reach 2 million by 2030. We
hope to reach even more users. A new app focused specifically on
helping users cross intersections safely is now in development. We
also plan to expand globally, with a UK version scheduled for release
later this year.
Bl User Voices Drive Us — Convenience and Safety for All

One memorable story shared with Presi-
~ dent Hidemi Hayashi at an exhibition
" came from the mother of a user. She told
- him that her child, who had mostly
stayed indoors, was able to attend a
favorite concert alone using EyeNavi.
They even told her, 'Next time, Mom, I'll
take you with me.We receive praise,
requests, and sometimes criticism, but
B maintaining this close relationship with
S Users is our greatest motivation and priv-
ilege. It strengthens our sense of respon-
- sibility to keep improving and to contin-
ue delivering something truly valuable.
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